Franck YOT
1 Bis rue Feydeau
77 177 BROU SUR CHANTEREINE

FRANCE
Phone : +33 (0)1.60.20.89.84 Control-M Expert
Mobile +33 (0)6.32.18.57.60 Operation Tools Management Expert

Email : franck.yot@phidelys.com
Date of birth : 20th December 1964

Married, 3 Children
English :Conversational (TOEIC 680)

SPECIAL SKILLS

= Expert under Control-M, scheduler from ‘:m
>  Definition of architectures
Definition of the Standards of use and development,
Installation of the processes of migration,
Installation of upgrade processes,
Installation of the operations processes,
Interfacing between Control-M and all other operation tools (monitoring, back up, ...)
Interfacing between Control-M and all other business software,
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= Expert to interface interworking between tools and business software.

= With more than 20 years of experiences of experiment in data processing carried out with :
> software publishers,

hardware manufacturers,

computers retailer or wholesalers,

software house,

operation services in several companies working in varied fields,
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= Many functions which enabled me to be adaptable, autonomous and general-purpose.
They enabled me to acquire general and diversified knowledges in several domains as
networks, comms, operating systems, software, and operation tools.
To know and to understand needs, worried and difficulties with which companies must face.

= | am able to integrate and to set up solutions to reply to operation services needs as:
hight availability,

quality of services,

interoperability between all systems,

operating constraint,

saving,

security, ...
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WORK EXPERIENCE

| From 1997 to NOW



I created PHIDELYS Consulting company, whose main activity in the topic for schedulers. 1
realize as Consultant missions of audit, studies of architecture, installation, integration principaly of
Control-M for several customers and partners as DEVOTEAM Group, BMC Software, etc...

SROuUP

ﬂEl][]I'Eﬂm ----- From July of 2007 to December of 2007 -

| integrate DEVOTEAM Group, Service company, as Control-M Expert, and | am positioned on
missions of audit, studies of architecture, installation, integration of Control-M among customers of

DEVOTEAM Group such as, , CHZ CALYON exc...

CREDIT AGRICOLE CIB

mANAGERS | - From July of 2001 to June of 2007 -

AXA-IM company from AXA group, decided to integrate a person to be in charge to promote and to
manage Control-M tool 2.2.4 et ECS 5.0.0

During several years, | was in charge to purpose solutions and architectures to a lot of companies; |
wished to know user side. | wished to acquire experiences concerning daily usage and management
of those solutions.

The day-to-day reveal situations and type of integration that not one experienced technician can
understood before to live it.

During last five years, | practised rule of tools manager, and realized following projects:
» To put in place standards and to go up in charge of Control-M,

» To be in charge of the migration of the architecture from 2.2.4 to 6.0.3 and then from
6.0.03 t0 6.1.03,

» To Put in place the pilot room of operation, with bringing of tools console necessary to a pilot
team to follow and to operate on operation systems and business software,

» To create a system and software monitoring with central console based from NSM (ex TNG)
from Computer Associates, m

» Development of an intranet server based from ASP, PERL, HTLM, Javascript, PHP, etc..
destined to centralize documentations, orders, logs, sysout and other sources of information
necessary to all IT teams and pilots.

» To put in place and to manage a solution of centralized backup with NETBACKUP 4.5 from
9 symantec. ex VERITAS Software.

» To be in charge of the migration of the architecture from 4.5 to 5.1 MP5

That's the way, that from my experience and global knowledges, | put in place a lot of tools and
interoperability solutions between them.

Partner with certain software companies as BMC Software I'm permanently in touch with several of
them. Concerned about operations knowledges, | put in place during my spare time a web site about

Control-M that I share with everybody ‘:conlr0|-m

(R avery croure _____ 2001 -
| joined another company of services, Query Informatique that sent me to the company

<bme , Software editors known in the IT operation World with, PATROL, Control-
M, Control-SA, etc...

My rule was to operate as a consultant for BMC Software with their customers about Control-M
scheduler.
After only one month of self-training, | was able to work as a consultant and an architect on that
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solution with several different customers of BMC Software.

During that period, | worked to put in place architecture of Control-M in Mﬁﬂ;@ﬁ?T

company, always existing today.

I joined the company of services MAPSYS . My job was to be Network Manager to one of their
customers, BNIG France . They work in the music domain and changed company

name to SONY(GBMG 1 houn to promote a lot of artists.

MUSIC ENTERTAINMENT

My task consisted in:

» To manage a team of three contractors,

» To assume the rule of purchases and providers manager,

» Toinstall and to manage BMG network, 15 servers, 300 desktops (Windows NT, Novell, ...),

» To manage deployment, migration, monitoring and management of computer park. The effect
was to create a simple software with an intranet site developed in HTML, VB Script and ASP running
with 11S 4.0.

» To manage computer room, network architecture LAN/WAN,

» To manage mail server (Exchange),

» To advise and to assist users,

» To put in place a centralized backup for all NT's and NOVELL's servers.

After 10 years of experiences, | created the company of services ALEPH Informatique.
The target was to be available for Smalls and Middles companies not having internal resources and to
help them to manage computer tools.

Our rule was:

To manage desktop and computer room network,

To set up server and desktop installation,

To set up operating systems and software installation,

To manage network and internet access,

To set up installation and maintenance of specific customer's software,
To train users to use correctly their own environment,

To maintain on site or on call, user's hardware and software,
To put in place backup solution,

To migrate and to update system and software,

To follow and to manage computer's park,
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To manage the relationship between customers and theirs software editors or hardware
manufacturers,

» To advise customers about theirs computer investments...

We assumed a quality of services, a listening attentively and a permanent availability for a lot of
companies working in a various sectors:

» Law Firm,
» Doctor's Office,
>  Firm of Architects,



» Industrial Companies,
» Bank companies like the G.S.I.T.
» Some others companies in various economic sectors like music, electricity, etc...

I assumed several missions like:

» Project to upgrade hardware and software from Windows 3.11 to Windows NT, included migration
plan for 60 owner's applications.

> Project to upgrade from Office 97 to Office 2000 for the same park,
» Project to put in place computers in a medical service in a Parisian hospital,
» Project to manage a computer park using ASSETCENTER tool,...

From 1983 To 1997

+ Midland Bank S.A. temporary contractor in IT operation service.

= Compagnie Financiére et Fonciére Parisienne (CFFP)
System operator on 1.B.M 36/38

= EXI contractor like System operator for Midland Bank S.A. on 1.B.M 36/38

=% Feed Back Communication (Paris 9¢me)
Programmer on M.O.S and System operator

= Sharp Burotype Machine (Villepinte 93)
Support Manager multi-users System and Software M.0.S and Prologue, MS/DOS running on

SHARP SHARP professional PCs.

=+ Olivetti-Logabax (Paris La Défense 92)
olivelll System Engineer Multipostes Prologue and M.0.S running on PC.

-~ =% ARCHE Technologies ( K.H.T. Group- PC Warehouse ). (Cergy Pontoise 95)

[\ Sales Engineer Manager on professional PCs ARCHE.
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=% DES CARTES Systémes (La Roche sur Yon 85)
Sales Engineer, Parisian office.

=% TWINHEAD S.A. (Torcy - Marne la Vallée 77)
W l’a HEAD Products Manager for professional PCs built by Twinhead.

= Technical Advice, with A.D.A.G.1.0. (Pontoise 95).

=% INELCO France (Gennevilliers 92)
Products Manager on PC "IPRO" plateforms (OEM Intel)

NET = NET Informatique (Villepinte 93)
Computer Manager



TECHNICAL SKILLS

A brief survey of my technical skills:

Hardware All Servers, Desktops, Laptops PC compatibles,
Peripherals and add-ons, externals or internals,

Network materials, Hubs, Routers, Switches, Wiring, Telecom,...

Backup Systems LTO, DAT, DLT, JAZZ, Libraries: Storagetek, ADIC, etc ...
Software: NETBACKUP 4.5 to 5.1, ARCSERVE IT, BACKUP EXEC, ....

Environments  Windows 3.x, 95, 98, NT, 2000, 2003, Linux, UNIX Solaris, OS/2, MS/DOS, Prologue, M.O.S.,
NOVELL 3.x, 4.X ...

Network System Windows NT/2000/2003, Linux, UNIX, NOVELL 3.x, 4.x ..., DHCP, DNS, WINS, TCP/IP, LAN et WAN

Mail Server Exchange Server, Clients Exchange, Kerio MailServer, Outlook 97,2000, Outlook Express ...

Tools Operation : Control-M de 2.2.4 to 6.3.01, PATROL, NSM 3.1 (ex TNG), URC, USD, Marimba, Tripwire,

Desktop : Office Internet, PAO, etc...

Database SYBASE, SQL Server, PARADOX Windows, ACCESS, SQL Language, ...

Internet Internet information Server 4.0, 5.0, EasyPHP, FrontPage ,
Languages : PERL, PHP, HTML, ASP, VB Script...

Other SHELL Unix, BATCH DOS, QUICK BASIC, BAL, ABAL, DBASE, OBJECTPAL(Paradox)
Languages

EDUCATION AND TRAINING

| TRAINING
BMC Software Management of Control-M, Patrol
Computer Associates Management of TNG 2.4

AXA-IM continous training Management of Marimba, Tripwire, basic bases of I.T.I.L.

| EDUCATION

October 1985 / July 1986 E.P.S.l. (Ecole Professionnelle Supérieure en Informatique)
Programme analyst training on IBM 4331 with E.P.S.1. (GAP 11, Coboal, ....)

February 1985 / June 1985 E.P.S.1. (Ecole Professionnelle Supérieure en Informatique)
Programme analyst training on small operating systems (MemDos)

1982 /7 1983 High School Level (Scientific).



